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Treasurer’s Report

We made the decision last year to not collect any county affiliation fees for the second season, in order to reduce the financial burden on clubs trying to rebuild after the ‘COVID years.’  We do hope that helped.  We have pretty much depleted all our reserves doing this and so for the 2023-24 season we will be requesting affiliation fees again, details of which are proposed later in the report. Regarding refunding fees that were paid from the 2020-21 season, we have still not processed repayments for:
· Nottingham Trent University HC
· Trent Vale HC
· University of Nottingham HC

We have a note on how much you are due to be refunded.  Please let us know and I will forward the refund payment ASAP.  If we don’t hear from you, then your credit will be held on file against your ‘account’ to offset next season’s fees.
NoDe

The NoDe ‘competition’ arrangements continued.  In order to simplify that for the Hockey Centre we pay pitch booking invoices and then collect money in a proportional manner from the clubs involved.  Economies of scale meant that this worked out at approx. £17 per team per event, a massive saving for the clubs (especially those smaller ones) involved and no venue administrative burden, even if it meant some greater travel.  We will continue this arrangement next year as it seems to work well.  Once again, we will once again be looking to you, our clubs, for ideas (and volunteers) on how we can assist you and your club in developing further next season. Additionally, we funded the pitch hire for the “County” round of the “In2hockey” for the U10 and U12 age groups, as another attempt to lighten the financial burden to clubs developing young players.
Affiliation Fees

As mentioned above, after three years of not collecting affiliation fees we have depleted our surplus funds to an operational level, in an attempt to allow clubs to rebuild post COVID-19. We do, however, want to continue to encourage participation (even if some Midlands’ decisions seem to be doing the opposite at the moment!)
We are aware of the cost-of-living crisis and the continuing difficulties that individual and clubs face, so we propose that the following for 2023-24 season we will again freeze affiliation fees at £35 per club and £5 per team.  This has been frozen since 2014.  If we had kept up in line with inflation this would have been over £45 and £6.50 respectively.  To help clubs again, we will NOT collect any affiliation fees for teams marked as ‘Development’ in the Midland Leagues.  
Mens County Championship

The Men’s County Championships looks to have found a new, one weekend format, although the costs do not seem to have diminished much, when taking into account the use of our surpluses from previous years up to now.  I therefore propose to keep the County contribution at £25 per men’s team.  Again, this has been frozen and would be over £30 if we had kept in line with inflation. 
On a personal note I would like to thank Matt Orridge for his continuing dedication to coaching and to Gareth Parr for managing the county side – it simply would not happen without the effort of these two. A gentle reminder also that players who participate in the County Championships also make a significant time and financial contribution – in return we really do hope that you feel valued and appreciated, because you are!
New Treasurer

As with Gareth, I too have stepped down and the treasurer position is vacant, but I will not leave the county without any help. We do have mid-term plans to move away from the area so we really do need someone willing to take on the roles.  We have procedures in place which are both simple and robust, and honestly, managing the county accounts is not a time-consuming or difficult role.  Please let us know if anyone is interested in taking on this role – I am happy to work alongside anyone wanting to take this on until they feel comfortable (which I expect would be around an hour – it’s literally a spreadsheet!)
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